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DCCI Business Institut

A Centre for Entreprencurial Excellence

UNIQUE OPPORTUNITY FOR TRAINING

Circular No. Dated: 09-01-10
Subject: Short Training Courses / Workshop for January and February, 2010

Dear Sir/Madam,

DCCI Business Institute (DBI) is pleased to announce the following short training courses, to be
held during January and February, 2010, for development of forward-looking entrepreneurs and
skilled business executives:

1. Managing Finance
January 23-27, 2010 (02:30 p.m. - 06:00 p.m.), 5 half-days

2. Workshop on Strategic Procurement Skills
January 29, 2010 (10:00 a.m. — 05:00 p.m.), Day-Long

3. Garments Merchandising: Operations & Management
February 06-10, 2010 (02:30 p.m. - 06:00 p.m.), 5 half-days

Details of the courses are given below:
1. Managing Finance

Objectives: The objective of the course is to improve and up-grade the skill of the people in-
charge of Financial Functions of Banks, Financial Institutions, Business Organizations, NGOs and
others.

Course Contents: The course contains the following topics: Introduction to Managing Finance,
Concept of Costing; Deriving Financial Statements: Income Statement, Balance Sheet; Cash Flow
Statement, Report and Interpretation — Analyzing I/S; Profit Planning — Break — even Analysis,
Working Capital Management; Capital Budgeting — Tools of Investment Analysis; and Financial
Information System - use of Information Technology.

Target group: Persons working in the Accounts and Finance Department of Banks, Financial
Institutions, Business Organizations, NGOs and others.

2. Workshop on Strategic Procurement Skills

Objectives: The objectives of the workshop are to highlight the modern and sophisticated tools
and techniques, methodology, strategies and ideas relating to different aspects of procurement
skills for effectively operating as a procurement personnel. The workshop is particularly suited for
present and future procurement personnel and specialists and job seekers in purchase and supply
department of enterprises, covering large corporations down to SMEs.

Course Contents: An Overview of Strategic Procurement and formulating a Strategic
Procurement Plan; Aligning purchasing decision with corporate goal and corporate governance;
Implementation Strategy. Development of Strategic Design and Action Plan Format; Reporting
Format, Multinational Supplier Development Strategy for Global Partnership; Measurement
techniques including maturity assessment; Case Analysis with participants, participation.



Target group: Entrepreneurs, CEOs, Supply Management and Procurement Directors; Supply
Chain, Procurement and Production Planning Executives; Head of Procurement and Operations;
Supplier Management Managers, Commodity Managers, Logistics Managers, Vendor
Development Managers, Inventory Control Managers, Material Managers and Production
Managers; professionals and job seekers in related departments.

3. Garments Merchandising: Operations & Management

Objectives: The objective of the training course is to highlight the modern & sophisticated
techniques, methodology and ideas relating to different aspects of management and operations of
Garments Merchandising.

Course Contents: The course contains the following topics: Garments Merchandising - Concept;
Importance and role of a merchandiser; Basic ideas of yarn and fabric used in garments sector;
Fabric dying, Fabric printing & finishing; Communication & negotiation of orders; Garments
washing, Garments accessories; Garments costing & analysis; Garments Inspection; Banking
formalities; Shipping & Transportation; Supply Department; Resourcing Purchasing & Supply
Department; and Conclusion.

Target group: Entrepreneurs/Executives/Persons engaged in Garments Industry or Buying
House, Mid & Senior level executives of the export-oriented RMG units, new entrants in the
related business, job seekers and those willing to build up career as a buying agent of Garments.

Facilitators for all courses: Reputed and experienced resource persons in the related areas
having ample theoretical and practical knowledge from home and abroad with current information
have been invited to conduct the training courses / workshop.

Selection Procedure: The intending candidates may collect Registration Form from DCCI
Business Institute or downloaded copy from website. Registration would be confirmed to
candidates belonging to the target group on ‘first come first served basis’ on payment of
requisite fees.

Fees : For Coursel1l&3: DCCIMember Tk. 3,000/-
Non-member Tk. 3,500/-

For Course 2 : Day-long Workshop : Tk. 2,000/-

Fees have to be paid by Pay Order or DD in favour of “Dhaka Chamber of Commerce &
Industry”.

Registration Dead Line: Two-working days before the starting of each course / workshop.

Corporate Discount : 10% for 3 and more participants from one organization for each course.

For further Details and Registration, Please Contact: DBI, 11" floor, Dhaka Chamber Building,
65-66 Motijheel C/A, Dhaka-1000. Tel: 9552562 (Hunting) Ext. 137/123/281/147/124, Fax:
9560830, E-mail: dbi@dhakachamber.com Website: www.dhakachamber.com/dbi

(Md. Hossain Ali)
Executive Director, DBI



