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Poultry Farm

1.
Introduction 


The demand for broiler flesh in increasing day by day as it meets the protein requirement of human body. In this project, chicks will be bought and when grown up, they  will be sold after 8-10 weeks. Both man and woman can manage this type of project easily. It can be taken as a profitable project. 

2.
Marketing potentiality  


(a) Users and customers:


Broiler flesh is a balanced diet. So, people of all ages and income take it as a good food. Besides, in hotels, restaurants and specially in Chinese-restaurants it has high demand. 


(b) Market area:


The project may be set up in any area of the country. The chickens will be supplied from the production/growth centre to different parts of the country.


3.
Annual Production capacity


At 70% production capacity, one shift of 8 hours daily in 300 working days the total annual production will be:

Sl. No.
Particular of the product
Quantity
Unit Value
Total  Value

(in thousand Tk.)

1.
Broiler
10500 Kg.
Tk. 80/-
840.00

4.
Technology


(a) Manufacturing Process


Best quality of chicks will be bought from the hatchery. The chicken feed will also be bought and the chickens will be brought up. The poultry house will have to keep neat and clean. After drying, the house will be fumigated. They will be fed properly. Preventive medicine and vaccine will be used. The cheeks will be reared for 8-10 weeks and will be sold.


(b) Flow Diagram
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(c) Machinery and Equipments

Sl. No.
Particulars of equipments
Number
Unit Value
Total Value

1.
Brooder
8 piece
1000
Tk. 8000

2.
Tip Guard
4 piece

Tk. 7000

3.
Thermometer
1 piece

Tk. 400

4.
Water pot (Small)
4 piece

Tk. 600

5.
Water pot (Large)
4 Piece

Tk. 1000

6.
Feed pot
5 Piece

Tk. 1000

7.
Other (rope, bucket, mug)


Tk. 4000

Total cost
Tk. 22000


(d) Raw Materials (At 70% production capacity) 

Sl. No.
Particulars of  Raw material
Quantity
Unit value
Total Value

[In thousands]

1.
Chickens
5000 piece

100.00

2.
Chicken feed


60 .00



Total

160.00


(e) Utilities 






Sl. No.
Particulars of  equipment's
Total Value [In thousands]

1.
Water
Own source

2.
Electricity
60.00

3.
Others
05.00

Total
65.00

5.
Capital Investment








Sl. No.
List of the Cost
Amount Tk.

(In thousand)

1.
Land (3 katha)
400.00

2.
Poultry House 
35.00

3.
Machinery and Equipment
22.00

4.
Furniture and Office equipment
25.00

5.
Initial Working Capital
150.00


Total Investment
632.00

6.
Human Resources 


A)
Administration and Management

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

[In thousand]

1.
Manager
1
5000
60.00

2.
Peon/Guard/Sweeper
1
1500
18.00


Total
2

78.00



B)
Worker and Mechanic 

Sl. No.
Particulars of  the Post
Number
Monthly wages
Annual Salary

(In thousand Tk.)

1.
Skilled Worker
10
2000
240.00

2.
Unskilled worker (Helper)
5
1500
90.00


Total
15

330.00


Grand Total (A+B)
17

408.00

7.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 1.60 lakh

(ii)
Utilities
Tk. 0.65 lakh

(iii) Admin. cost
Tk. 0.78 lakh

(iv) Factory workers
Tk. 3.30 lakh

(v)
Marketing expenses
Tk. 0.40 lakh

(vi)
Repair & maintenance 
Tk. 0.10 lakh

(vii)
Depreciation
Tk. 0.10 lakh

Total

Tk. 6.93 lakh

8.
Sales 


(1) Sales 
Broiler 10,500 kg.@80 
Tk. 8.40 lakh

9. 
Annual Profit


(i)
Sales


 


Tk. 8.40 lakh


(ii)
Total Cost of Production


Tk. 6.93 lakh

(iii)
Profit (before tax)



Tk. 1.47 lakh

10.
Profitability


Return on investment    23.26%


Return on sales
  17.5%






 

gyiMxi Lvgvi

1|
f�wgKv

 
cÖKíwU‡Z evPPv gyiMx µq K‡i Zv gvsm LvIqvi Dc‡hvMx K‡i weµq Kiv n‡e| eZ©gv‡b G ai‡bi dv‡g©i gyiMxi gvs‡mi Pvwn`v cÖPzi Ges DË‡ivËi e„w× cv‡PQ| G ai‡bi cÖKí gwnjv I cyizl Df‡qB mn‡R cwiPvjbv Ki‡Z cv‡i| gyiMxi gvsm gvby‡li †`‡ni Avwgl RvZxq Lv‡`¨i cÖ‡qvRbxqZv wgUv‡Z m¶g nq weavq Gi Pvwn`v †ekx| AZGe GwU‡K GKwU jvfRbK cÖKí wn‡m‡e we‡ePbv Kiv hvq| 

2|
wecYb m¤¢vebv 


(K) c‡Y¨i e¨envi I †fv³v :

 
gyiMxi gvsm GKwU mylg Lv`¨ wn‡m‡e cwiwPZ, ZvB mKj †kÖYxi Ges mKj eq‡mi gvbyl Zv MÖnb K‡i| wewfbœ †nv‡U‡j gyiMxi gvsm GKwU D‡j­L‡hvM¨ Lvevi; ZvQvov eZ©gv‡b PvBwbR †nv‡Uj¸‡jv‡Z Gi e¨envi †ekx| 


(L) c‡Y¨i evRvi GjvKv :


†`‡ki †h †Kvb ¯’v‡b cÖKíwU ¯’vwcZ n‡Z cv‡i| Drcv`b †K›`ª n‡Z gyiMx †h †Kvb ¯’v‡b mieivn Kiv †h‡Z cv‡i|

3|
evwl©K Drcv`b ¶gZv


70% Drcv`b ¶gZvq cªwZ wmdU ˆ`wbK 8 N›Uv wn‡m‡e 1 wmd‡U 300 Kvh© w`e‡m †gvU evwl©K Drcv`b :

µwgK bs
Drcvw`Z c‡Y¨i weeiY
cwigvY
GKK

g�j¨
‡gvU g~j¨

(UvKvq)

1|
gyiMx
10500 †KwR
80 UvKv †KwR
8,40,000/-


4|
cÖhyw³


(K) Drcv`b cÖwµqv :


n¨vPvix †_‡K DbœZgv‡bi gyiMxi evPPv µq Kiv n‡e| evPPvi Lvevi I µq Ki‡Z n‡e| µq K‡i evPPv‡`i cwiPh©v Kiv n‡e| Ni cwi¯‹vi ivL‡Z n‡e| Ni‡K ïwK‡q wdDwg‡Mkb Ki‡Z n‡e| mwVKfv‡e mwVKmg‡q LvIqv‡Z n‡e| †ivM cÖwZ‡ivaK Jla I wUKv w`‡Z n‡e| my¯’ †i‡L 8-10 mßvn cvjb K‡i wewµ Ki‡Z n‡e| 


(L) Drcv`b cÖevn:



gyiMxi evPPv I    cwiPh©v/cvjb Ni     BÝ‡cKmb
 weµq 


Lvevi µq
   cwi¯‹vi I ïKv‡bv



(M) hš�cvwZ:

µwgK bs
hš�cvwZi weeiY
msL¨v
†gvU g~j¨

(UvKv)



1|
eªyWvi
8 wU
8,000/-

2|
wUc MvW©
4 wU
7,000/-

3|
_v‡g©vwgUvi
1 wU
400/-

4|
†QvU cvwbi cvÎ
4 wU
600/-

5|
eo cvwbi cvÎ
4 wU
1,000/-

6|
Lvevi cvÎ
5 wU
1,000/-

7|
Ab¨vb¨ (iwk, cwigvcK, evjwZ, gM)

4,000/-


cÖK‡íi hš�cvwZ Lv‡Z †gvU e¨q

22,000/-



(N) KuvPvgvj (70% Drcv`b ¶gZv):

µwgK bs
KuvPvgv‡ji weeiY
cwigvY
‡gvU g~j¨



1|
gyiMxi evPPv
5,000 wcP
100,000/-

2|
gyiMxi evPPvi (`zB gv‡mi Lvevi)

60,000/-




1,60,000/-


(O) Dc‡hvMmg~n:

µwgK bs
weeiY
‡gvU g~j¨

1|
cvwb
wbR¯^ mieivn

2|
we`y¨r
60,000

3|
Ab¨vb¨
5,000



65,000

5|
cyuwR wewb‡qvM 

µwgK bs
Li‡Pi weeiY
‡gvU LiP

nvRvi UvKvq

1.
f‚wg
400.00

2.
gyiMxi Ni
35.00

3.
hš�cvwZ
22.00

4.
Avmeve cÎ
25.00

5.
cÖv_wgK PjwZ g�jab
150.00


‡gvU
632.00



6|
Rbej


(K) cÖkvmwbK I e¨e¯’vcbv:

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb



1|
e¨e¯’vcK (gvwjK)
1 Rb
5000
60,000/-

2|
wcqb / MvW© / Svo~`vi
1 Rb
1500
18,000/-


‡gvU
2 Rb

78,000/-


(L) kªwgK I KvwiMi:

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb



1|
`¶ kÖwgK
10 Rb
2000
2,40,000/-

2|
A`¶ kÖwgK (mvnvh¨Kvix)
5 Rb
1500
90,000/-


‡gvU
15 Rb

3,30,000/-


me©‡gvU (K+L)
17 Rb

4,08,000/-

7|
Drcv`b I Ab¨vb¨ e¨q

µwgK bs
e¨‡qi ZvwjKv
UvKvq cwigvY

(j¶ UvKvq)

1|
KuvPvgvj
1.60

2|
kªwgK
3.30

3|
Dc‡hvM mg~n
0.65

4|
kªwgK e¨q
0.78

5|
wecbb e¨q
0.40

6|
‡givgZ I i¶bv-‡e¶Y
0.10

7|
AePq
0.10


‡gvU
6.93


8|
weµq


eªqjvi 10,500 †K.wR.         8.40 j¶ UvKv


@ 80 UvKv

9|
evwl©K gybvdv


1. weµq

Uvt
8.40 j¶


2. Drcv`b I Ab¨vb¨ e¨q

Uvt
6.93 j¶


gybvdv (U¨v· c�e©)

Uvt
1.47 j¶

10|
AvbycvwZK nvi


wewb‡qv‡Mi Dci  †di‡Zi nvi
23.26%


weµ‡qi Dci ‡di‡Zi nvi

17.5%

11| Dcmsnvi


cÖKíwU‡Z jv‡fi cwigvY wKQy Kg n‡jI fwel¨‡Z G ai‡bi cÖK‡í jv‡fi nvi Av‡iv e„w× cv‡e| GRvZxq cÖK‡í wewb‡qvM Kiv n‡j Kg©ms¯’vb m„wói cvkvcvwk D‡`¨v³vi wewb‡qvMK…Z A_© mn‡R †diZ Avmvi m¤¢vebv i‡q‡Q| 
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