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 Luxurious Wooden Furniture

1.
Introduction 


The product of this project will be wooden furniture and fixture (knock-down furniture). The demand for such luxurious furniture has currently increased due to rise in standard of living, change in our life-style and taste. With the increase of number of private offices and NGOs, the demand and the use of these furnitures have also increased. In fact, these type of furniture have demand all over the country and it is increasing day by day.

2.
Marketing potentiality  


Furniture manufactured in this project will be used in the residence of upper-class and upper middle – class families.  Many industries are engaged in manufacturing such furniture; therefore better quality and design have to be ensured to survive in the competitive market. 


The main market area of the product will be Dhaka, Chittagong, Rajshahi, Khulna and other big cities of the country. 

3.
Annual Production capacity of the project


At 70% production capacity, one shift of 8 hours daily in 300 working days the total annual production will be:

Sl. No.
Particular of the product
Total  Value 

1.
Best quality Box-couch


2.
Best quality Sofa-set
Tk. 180 lakh

3.
Wardrobe



4.
Technology


(a) Manufacturing Process


Teak and other types of wood have to be collected from the local market and need to be processed for making furniture. Then cutting the wood as per size a couch, sofa-set and wardrobe will be made with various design. After that, the furniture will be burnished. After proper inspection, the goods will be sent to market. 


(b) Manufacturing Diagram:
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(c) Machinery and Equipments

Sl. No.
Particulars
Number
Unit Value
Total Value

in Tk.

1.
Designing Chisel
5 Set
600
3,000

2.
Kunda
10 piece
300
3,000

3.
Drill Machine
3 piece
3000
9,000

4.
Runda
5 piece
100
500

5.
Pall
5 Piece
100
500

6.
Chisel
10 Piece
50
500

7.
Inch Tape
10 Piece
50
500

8.
Others


3,000

9.
Carrying and Installation


2,000

Total 
22,000




(d) Raw Materials (At 70% production capacity) : 

Sl. No.
Particulars
Quantity
Unit value
Total Value

[in lakh]

1.
Teak wood
12,000 cft.
1200
144.00

2.
Other type of wood


10.00

3.
Glue, etc.


0.10

4.
Burnish chemical


3.00



Total

157.10


(e) 
Utilities 













[In thousand Tk.]

Sl. No.
Particulars
Number
Unit value
Total Value



1.
Water


Own source

2.
Electricity


  60.00

3.
Others


  05.00

Total
  65.00

5.
Fixed Investment

Sl. No.
Particulars
Total cost

in Tk.

1.
Land
8.00 lakh

2.
Building
12.00 lakh

3.
Machinery
0.22 lakh

4.
Initial working capital
42.00 lakh


Total
Tk. 62.22 lakh

6.
Human Resources 


A)
Administration and Management

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

In thousand Tk.

1.
Manager
1
7000
84.00

2.
Accountant 
1
5000
60.00

3.
Peon/Guard/Sweeper
1
1500
18.00


Total
3

162.00


B)
Worker and Mechanic 

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

Tk. in thousand

1.
Factory Manager/Designer
1
5000
60.00

2.
Skilled Worker
15
2500
450.00

3.
Unskilled worker (Helper)
10
1500
180.00


Total
26

690.00

7.
Total Annual Production and Other Costs   


(i)
Raw Materials
Tk. 157.10 lakh

(ii)
Utilities
Tk. 0.65 lakh

(iii) Admin. cost
Tk. 1.62 lakh

(iv) Factory expenses
Tk. 6.90 lakh

(iv)
Marketing expenses
Tk. 1.00 lakh

(v)
Repair & maintenance  
Tk. 0.55 lakh

(vi)
Depreciation
Tk. 0.10 lakh

Total

Tk. 167.92 lakh

8.
Sales 


(1) Different Types of Box Couches,

Tk. 180.00 lakh


      sofa-set and wardrobe

9. 
Annual Profit


(i)
Sales


 

Tk. 180.00 lakh


(ii)
Total Cost of Production

Tk. 167.92 lakh

(iii)
Profit (before tax)


Tk. 12.08 lakh

10.
Profitability


Return on investment    19.41%


Return on sales
   6.71%

11.
Conclusion :

From the above circumspection and calculation, it is clear that "Wooden furniture and fixture Manufacturing" project can be taken as a profitable project. Investment in this type of project will not only generate employment opportunity but also create a greater possibility of earning profit for the entrepreneur. 



Kv‡Vi †mŠwLb AvmevecÎ 

1|
f�wgKv


cÖKíwU‡Z DbœZ gv‡bi Kv‡Vi Avmeve cÎ ˆZix Kiv n‡e| Avgv‡`i †`‡ki eZ©gvb Rxeb hvÎvi gvb Dbœqb I iywPkxjZvi cwieZ©‡bi Kvi‡Y †mŠwLb Avmeve c‡Îi cÖwZ gvby‡li Pvwn`v e„w× †c‡q‡Q| eZ©gv‡b †emiKvix Awdm I GbwRI Gi msL¨v e„w× cvIqvq DbœZ gv‡bi Kv‡Vi Avmeve c‡Îi Pvwn`v e¨w³MZ evmvevox Qvov Awd‡mI cÖPzi e¨envi n‡PQ| mviv †`‡k G RvZxq Avmeve c‡Îi Pvwn`v i‡q‡Q Ges eZ©gv‡b Zv e„w× cv‡PQ| 

2| wecYb m¤¢vebv 


K) c‡Y¨i e¨envi I †fv³v :

 
cÖK‡íwU‡Z Drcvw`Z Avmeve cÎ DPP weË Ges DPP ga¨weË gvby‡li evm-M„‡n e¨eüZ n‡e| G †kÖYxi gvbyl‡K D³ cÖK‡íi †fv³v wn‡m‡e we‡ePbv Kiv †h‡Z cv‡i| G ai‡bi Avmeve cÎ cÖ¯‘Z-Kvix A‡bK cÖwZôvb i‡q‡Q weavq cÖwZ‡hvMxZvq wU‡K _vKvi Rb¨ c‡Y¨i ¸bMZ gv‡bi Ges wWRvB‡bi cÖwZ mRvM `„wó ivL‡Z n‡e| 


L) c‡Y¨i evRvi GjvKv :


cÖKíwUi cY¨ XvKv, PÆMÖvg, Lyjbv, ivRkvnx, wm‡jU Ges Ab¨vb¨ eo eo kn‡i mieivn Kiv n‡e| 



3|
evwl©K Drcv`b ¶gZv


70% Drcv`b ¶gZvq cªwZ wmdU ˆ`wbK 8 N›Uv wn‡m‡e 1 wmd‡U 300 Kvh© w`e‡m †gvU evwl©K Drcv`b :

µwgK bs
Drcvw`Z c‡Y¨i weeiY
‡gvU g~j¨

(j¶ UvKvq)

1|
DbœZgv‡bi e· LvU


2|
DbœZgv‡bi †mvdv †mU
180.00

3|
Avjgvix/IqvW©‡ive


4|
KvwiMwi we‡k­lY 


(K) Drcv`b cÖwµqv :

¯’vbxq evRvi †_‡K †m¸b I Ab¨vb¨ DbœZ gv‡bi KvV µq Kiv n‡e| KvV‡K Avmeve cÎ ˆZix Kivi Rb¨ cÖ‡mm Kiv n‡e| c‡i mvBRgZ †K‡U wWRvBb K‡i LvU, †mvdv, IqvW©‡ive/Avjgvix ˆZix K‡i evwb©m/wdwbwms Kiv n‡e| fvjgZ Bbm‡cKm‡bi ci evRviRvZ Kiv n‡e| 


(L) Drcv`b cÖevn:


   
KvV 
    Kv‡Vi cÖ‡mm KiY     mvBR gZ     wWRvBb Kiv


µq 
      (wmRb Kiv)

    KvUv




evwb©m/wdwbwms
   
weµq             BÝ‡cKmb 




(M) hš�cvwZ I miÄvgvw` 

µwgK bs
hš�cvwZi weeiY
msL¨v
GKK g�j¨


†gvU g�j¨



1|
bKkv Kivi evUvj
5 wU
600/-
3,000/-

2|
Kz›`v
10 wU
300/-
3,000/-

3|
wWªj †gwkb
3 wU
3,000/-
9,000/-

4|
ivg`v
5 wU
100/-
500/-

5|
cj
5 wU
100/-
500/-

6|
evUj
10 wU
50/-
500/-

7|
BwÂ‡Uc
10 wU
50/-
500/-

8|
Ab¨vb¨


4,000/-

9|
ms‡hvRb I ¯’vcb e¨q


1,000/-

10|
†gvU


22,000/-


(N) KuvPvgv‡ji Pvwn`v (70% Drcv`b ¶gZvq):

µwgK bs
KuvPvgv‡ji weeiY
cwigvY
GKK g�j¨
‡gvU g�j¨

(j¶ UvKvq)

1|
†m¸b KvV
12,000 wmGdwU
1,200/-
144.00

2|
Ab¨vb¨ KvV


10.00

3|
evwb©m, †KwgK¨vjm Ges Ab¨vb¨


3.10




†gvU
157.10


(O) Dc‡hvMmg�n:

µwgK bs
weeiY
‡gvU g�j¨

1|
cvwb
wbR¯^ mieivn

2|
we`y¨r
60,000

3|
Ab¨vb¨
5,000


‡gvU
65,000


5|
¯’vqx g�jab

f�wg 
8.00 j¶ UvKv

BgviZ
12.00 j¶ UvKv

†gwkbvix
   0.22 j¶ UvKv

cÖv_wgK gyjab
42.00 j¶ UvKv

†gvU            
         62.22 j¶ UvKv

6|
Rbej


K) cÖkvmwbK I e¨e¯’vcbv : 

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

(UvKvq)

1|
e¨e¯’vcK
1 Rb
7000
84,000/-

2|
wnmve i¶K / †mjm g¨vb
1 Rb
5000
60,000/-

3|
wcqb / MvW© / Svo~`vi
1 Rb
1500
18,000/-


‡gvU
3 Rb

162,000/-


L)
kªwgK I KvwiMi :

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

(j¶ UvKvq)

1|
KviLvbv e¨e¯’vcK / wWRvBbvi
1 Rb
5000
0.60

2|
`¶ kÖwgK
15 Rb
2500
4.50

3|
A`¶ kÖwgK (mvnvh¨Kvix)
10 Rb
1500
1.80


‡gvU
26 Rb

6.90



7|
cÖK‡íi Drcv`b I Ab¨vb¨
µwgK bs
e¨‡qi ZvwjKv 
UvKvq cwigvY



1|
KuvPvgvj
157.10 j¶ UvKv

2|
kªwgK
6.90 j¶ UvKv

3|
Dc‡hvM mg~n
0.65 j¶ UvKv

4|
cÖÖkvmwbK LiP   
1.62 j¶ UvKv

5|
wecbb LiP 
1.00 j¶ UvKv

6|
‡givgZ I i¶bv‡e¶Y 
0.55 j¶ UvKv

7|
AePq I Ae‡jvcb
0.10 j¶ UvKv


‡gvU
167.92 j¶ UvKv

8| weµq


wewfbœ cÖKv‡ii e· †KvP,            180.00 j¶ UvKv


†mvdv‡mU Ges IqvW© †ive

9| evwl©K gybvdv 


weµq
180.00 j¶ UvKv


Drcv`b e¨q
167.92 j¶ UvKv


gyyybvdv (Kic�e©)
12.08 j¶ UvKv
 


10|
wewb‡qv‡Mi Dci †di‡Zi nvi 
19.41%

11|
weµ‡qi Dci †di‡Zi nvi 
6.71%

12| Dcmsnvi

ÒDbœZ gv‡bi Kv‡Vi AvmevecÎ ˆZixÓ GKwU jvfRbK cÖKí| G RvZxq cÖK‡í wewb‡qvM Kiv n‡j Kg©ms¯’vb m„wói cvkvcvwk D‡`¨v³vi wewb‡qvMK…Z A_© 5-6 eQ‡ii g‡a¨ †diZ Avmvi m¤¢vebv i‡q‡Q| 
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