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Leather Goods

(Ladies bag, Vanity bag, Beauty box etc.)

1.
Introduction


A leather goods manufacturing plant appears to be economically viable and technically feasible unit. Consumption of leather goods is increasing day by day due to urbanisation and commercialisation. The raw material is  mainly leather which is available from the existing Tannery of the country, only some imported accessories are required. The proposed unit will manufacture ladies hand bag, vanity bag, beauty box, etc.

2. 
Technology


(a)
Manufacturing Process

The leather goes to the cutting machine and pitch / hard board goes to the paper cutting machine. They together go to the sewing machine for sewing. The materials then pressed in the pressing machine. These goods after attachment of required accessories, packed and despatched for marketing.

(b)
Process flow chart


    Raw Materials      Cutting       Sewing      Pressed     Packed    Marketing       

       (Leather)   
     




   

(c)
Machinery & Equipments

1. Stitching Machine

2. Skiving machine

3. Cutting machine

4. Pressing machine

5. Hand tools & equipment

(d) 
Raw materials
1. Leather

2. Pitch board

3. Thread

4. Solution

5. Flour

6. Rod

7. Paste 

8. Handle

9. Button

10. Misc accessories

11. Zip - fastner

12. Rivet

13. Cloth, etc.  

Utilities


1. Electricity

2. Gas

3. Water

3.
Plant capacity (70% efficiency) yearly

1.
Ladies Bag

18000 pcs
Tk. 27.00 lakh


2.
Vanity Bag

16000 pcs
Tk.  24.00 lakh


3.
Beauty Box/

  6000 pcs.
Tk.    9.00 lakh








Tk.  60.00 lakh

4.
Machinery & Equipment 


(i)
Machinery & Equipment


Tk.  8.50 lakh


(ii)
Installation Cost



Tk.  1.50 lakh


(iii)
Others





Tk.  1.00 lakh









Tk. 11.00 lakh

5.
Land & Building


(i)
Land* 

3000 sft.

Tk.  12.00 lakh


(ii)
Building
1500 sft.

Tk.    9.00 lakh







Tk.  21.00 lakh

*
The value of land may vary from place to place.

6.
Manpower requirement

(i) Admin. Personnel

1. Manager


  1

2. Sales Officer

  1

2. Accountant


  1

3. Computer Operator

  1

4. Peon & Guard

  3__




  7

(ii) Direct Labour

1. Technician


 5

2. Skilled Worker

 5

3.  Unskilled Worker

 3__




13

7. 
Total Investment 


(i)
Land & Building


Tk.  21.00 lakh


(ii)
Machinery & Equipment etc.

Tk.  11.00 lakh




------------------






Tk.  32.00 lakh



8.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 28.00 lakh

(ii)
Utilities
Tk. 2.00 lakh

(iii) Admin. cost
Tk. 5.00 lakh

(iv) Factory workers
Tk. 7.00 lakh

(iv)
Marketing
Tk. 4.50 lakh

(v)
Packaging
Tk. 3.00 lakh

(vi)
Depreciation
Tk. 0.50 lakh

Total

Tk. 50.00 lakh

9.
Total Sales 


(1)
Ladies bag



 
Tk. 60.00 lakh



vanity bag, beauty box etc.

10. 
Profit (Yearly)


(i)
Sales


 


Tk. 60.00 lakh


(ii)
Total Cost of Production


Tk. 50.00 lakh

(iii)
Profit (before tax)



Tk. 10.00 lakh


Return on investment     31.25%


Return on sales
   16.66%



Q¡js¡l âhÉ¡¢c

1z
f‚¢jL¡ 


Q¡js¡ âhÉ¡¢c fÐÙ¹¤aL¡l£ ¢nÒf CE¢eV L¡¢lNl£ J AbÑ¯e¢aL ¢cL ¢c­u pñ¡he¡juz Q¡js¡l °al£l âhÉ¡¢cl Q¡¢qc¡ eNl¡ue J ¢nÒf¡u­el p¡­b p¡­b ¢ce ¢ce ®h­s Q­m­Rz H ¢n­Òf hÉhq¡kÑÉ fÐd¡e L¡yQ¡j¡m Q¡js¡ ®c­nl ¢hcÉj¡e ®Ve¡l£…¢m q­a f¡Ju¡ k¡uz öd¤ ¢LR¤ pl”¡j¡¢c Bjc¡e£ Ll­a q­hz fÐÙ¹¡¢ha Q¡js¡l âhÉ¡¢c fÐÙ¹¤aL¡l£ ¢nÒf CE¢e­V j¢qm¡­cl qÉ¡ä hÉ¡N, iÉ¡¢e¢V hÉ¡N, ¢hE¢V h„ fÐiª¢a  °al£ Ll¡ q­hz

2z
fÐk¤¢š² 


(L) fÐÙ¹¤a fÐe¡m£ 


Q¡js¡ L¡¢Vw ®j¢n­e L¡V¡ q­hz Bl ¢fQ ®h¡XÑ ®ff¡l L¡¢Vw ®j¢n­e L¡V¡l fl ®pm¡C ®j¢n­e ®pm¡C Hl fl ®fÐp ®j¢n­e fÐ­u¡S­e ®fÐp Ll¡ q­hz k¢c ®fÐp Ll¡l fÐ­u¡Se e¡ qu a­h pl”j¡¢c m¡¢N­u h¡S¡lS¡a Ll­el hÉhÙÛ¡ Ll¡ q­hz a­h a¡l f§­hÑ ®j¡sLS¡a Ll­a q­hz 


(M)  fÐÙ¹¤a fÐZ¡m£l d¡l¡h¡¢qL ®lM¡¢Qœ 

 






(1) 
(N) ®j¢ne¡l£  J CL¤Cf­j¾V 

(2) ¢ØV¢Qw ®j¢ne 

(3) ¢ú¢iw ®j¢ne 

(4) L¡¢Vw ®j¢ne

(5) ®fÐ¢pw ®j¢ne

(6) qÉ¡ä V¤mp J CL¤Cf­j¾V 



(O)  L¡yQ¡j¡m 

Q¡js¡, ¢fQ­h¡XÑ, p¤a¡, juc¡, lX, ®f¢øw ®q­äm, h¡Ve, ¢l¢iV, L¡fs, S£f ®QCe, ®p¡¢mEne CaÉ¡¢cz 

(1) 
(P)  CE¢V¢m¢VS 

(2) ¢hc¤Év 

(3) f¡¢e J NÉ¡p

3z
¢nÒf CE¢e­Vl h¡¢oÑL Evf¡ce rja¡ (70% cra¡)


(1) ®m¢Xp hÉ¡N (qÉ¡ä)          1800 ¢fp 
V¡x 27.00 mr


(2) iÉ¡¢e¢V hÉ¡N                    1600 ¢fp 
V¡x 24.00 mr 


(3) ¢hE¢V h„ 

6000 
¢fp 
V¡x 9.00 mr

4z
®j¢ne¡l£ J CL¤Cf­j¾V hÉu 


(L) ®j¢ne¡l£ J CL¤C­j¾V

V¡x 8.50  mr 


(M) ®j¢ne¡l£  Cep­V­mne 

V¡x 1.50 mr 


(N) AeÉ¡eÉ 



V¡x 1.50 mr







V¡ x 11.50 mr 

5z
S¢j J Cj¡la 

1.
S¢j  3000 hNÑg¤V
V¡L¡ 12.00 mr

2.
Cjla 1500 hNÑg¤V
V¡L¡ 9.00 mr



V¡L¡ 21.00 mr

6z
fÐ­u¡Se£u Sehm 


(L) fÐn¡p¢eL Sehm 

1.
hÉhÙÛ¡fL 
1Se

2.
®pmp LjÑLaÑ¡ 
1Se 

3.
¢qp¡h lrL 
1Se

3.
L¢ÇfEV¡l Af¡­lVl 
1Se

4.
¢fue/N¡XÑ  
3Se



7 Se



(M) Evf¡c­e pÇfªš² Sehm 

1.
®VL¢e¢nu¡e  
5Se

2.
cr nÐ¢jL 
5Se

3.
Acr  nÐ¢jL 
3Se



®j¡V 13 Se

7z
®j¡V ¢h¢e­u¡N 

1.
S¢j J Cj¡la 
V¡x 21.00 mr 

2.
®j¢ne¡l£ J CL¤Cf­j¾V 
V¡x 11.50 mr 



V¡x 32.50 mr 

8z
®j¡V Evf¡ce  J AeÉ¡eÉ MlQ 

1.
L¡yQ¡j¡m 
V¡x 28.00 mr 

2.
CE¢V¢m¢VS
V¡x 2.00 mr 

3.
fÉ¡­L¢Sw 
V¡x 3.00 mr

4.
fÐn¡p¢eL MlQ 
V¡x 5.00 mr 

5.
Evf¡ce pwœ²¡¿¹ MlQ
V¡x 7.00 mr 

6.
AhQu 
V¡x 0.50 mr

7.
¢hfee hÉu 
V¡x 4.50 mr 


­j¡V V¡L¡ =
V¡x 50.00 mr V¡L¡

9z
¢hœ²u 

1.
®m¢Xp hÉ¡N, iÉ¡¢e¢V hÉ¡N ¢hE¢V h„
40,000 ¢fp 


V¡x 60.00 mr 

10z gybvdv
1.
‡gvU Evf¡ce hÉu 
V¡x 50.00 mr 

2.
¢hœ²u 
V¡x 60.00 mr 

3.
j¤e¡g¡ (Kif§hÑ) 
V¡x 10.00 mr


wewb‡qv‡Mi Dci †di‡Zi nvi
31.25%


weµ‡qi Dci ‡di‡Zi nvi

16.66%
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