[image: image1.png]



[image: image2.png]



[image: image3.png]



Industry Sub-Sector Fact Sheet

Hand Made Paper
BÛvwóª mve-‡m±i d¨vK&U mxU 

n¯� wbwg©Z KvMR
Prepared by DCCI-CIPE, ERRA Project

wWwmwmAvB-wmAvBwcB, BAviAviG cÖKí KZ…©K cÖYxZ

November, 2001

b‡f¤^i, 2001


65-66, Motijheel C/A, Dhaka-1000, Bangladesh

The Dhaka Chamber of Commerce & Industry (DCCI)

Dhaka Chamber Building

65-66 Motijheel Commercial Area

G.P.O. Box No-2641, Dhaka-1000, Bangladesh

Phone: PABX: (880-2) 9552562 (Hunting)

Fax: (880-2) 9560830, 9550103

E-mail: dcci@bangla.net
Website: www.dhakachamber.com

The Center for International Private Enterprise (CIPE) 

The Affiliate of the US Chamber of Commerce

The Madison Building

1155 Fifteenth Street, NW, Suite 700

Washington, D.C. 20005

Phone: (202) 721-9200

Fax: (202) 721-9250

E-mail: cipe@cipe.org
Website: www.cipe.org

Hand Made Paper

1.
Introduction 


The use of hand made paper is gradually increasing. The raw materials are available locally. So setting up of this type of industry will be profitable venture.

2.
Market Prospect 

 
There is a great demand of hand made paper in our country. After meeting the local demand these products can be exported to other countries. Many items made by hand made paper are also import substitute and export potential. It has demand both in local and foreign market.

3.
Annual Production 



















(Taka in Lakh)


Capacity/Sales


3 Lakh Pieces


36.00


(At 100% efficiency, 8 hours 
(Size 22" x 29")

 per day, 300 days a year) 

 

4.
Production Process


By the help of Jute/Straw cutter and rag chopper jute cadge, straw, rag, cotton waste are to be cut into pieces. These things are to be dried in the house. After drying mould will be prepared with the help of digester. After this process by using ball press / Roller sheet will have to produce. Then it will dry in the drying chamber/sun. After that calendering / finishing will be done. Doing the above thing after cutting into pieces hand made paper will be marketed. 
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Flow Chart




   Jute, Straw,         Making Mould    Sheet making by     Drying Chamber/

  Rag, Cotton, 


           Ball Press/Roller
Sun drying 

  Waste Cutting 







 Marketing 
   Packing   
 Testing  & 
Cutting
Calendering

 Inspection


/Finishing
 

5.
Capital Investment





33.05

6.
Total Project Cost :





 34.80


a) Land 



2000 Sq. m.

  10.00


b) Building



200 Sq. m.

    8.00


c) Machinery and Equipment's



  14.25


d) Other fixed cost





      .80


e) Working capital





    1.75  

7.
Machinery and Equipment's 


a) Jute/Straw Cutter Machine




1 Nos. 


b) Rag Chopper





1 Nos.


c) Ball Press/Roller Machine




1 Nos. 


d) Rag/Straw/Green Digester 




1 Nos.


e) Drying Chamber





1 Nos.


f) Calendering/Finishing Machine



1 Nos.


g) Paper Cutting Machine




1 Nos.


h) Knife Grinder





1 Nos.


i) Brick House (15' x 20', Deep 10')



2 Nos.


j) Trolley 

 




2 Nos.


k) Frame & Other Equipment's
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8.
Manpower Required



26 Nos. 
  6.20

9.
Other Expenses 




     
15.05


(Raw Materials, Utilities, Stores &


 Spares, Repair & Maintenance,


 Rent, Tax & Insurance,


 Transportation & Travelling,


 Printing & Stationery, Postage &


 Telephone, Advertisement, Depreciation)

10.
Working Capital 





 1.75

a) Raw materials


    1 Month

0.77

(Jute Cadge, Waste Paper, Grass, 

Pineapple Leaf, Water-Hyacinth, 

Waste of Net Garments, Straw, 

Caustic Soda, Alum, Blue, 

Gum, Colour etc.)


b) Wages and Salary


    1 Month

 0.52


c) Other Expenses


    1 Month

  0.46

11.
Total Production Cost




21.25

12.
Sales (at 75% efficiency)




27.00

13.
Profit (before tax)





  5.75

14. 
Return on Investment




 17%

15.
Return on Sales





 21%
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n¯� wbwg©Z KvMR

1|
f�wgKv


eZ©gvb we‡k¦i cwi‡ek `yl‡Yi wec‡¶ e¨vcK Rbg‡Zi †cÖw¶‡Z n¯� wbwg©Z KvMR Ges GB KvM‡Ri ˆZix c‡Y¨i Pvwn`v DË‡ivËi e„w× cv‡PQ| we‡qi KvW©, weR‡bm KvW©, d‡Uv Gjevg, jvBU †mW, †bvUeyK, Wv‡qix, dvBj, †dvìvi, †W¯‹ K¨v‡jÛvi, Kjg`vwb I kwcs e¨vM ˆZix‡Z Ges PvizKjvi QvÎ, ¯’vcZ¨ wk‡íi g‡Wj ˆZix‡Z, Mv‡g©›Um c‡Y¨i mv‡_ †Uc wn‡m‡e n¯� wbwg©Z KvM‡Ri e¨cK e¨envi n‡PQ| wkíwUi KvuvPvgvj †`kxq I mnRcÖvc¨| ZvB wkíwU ¯’vcb jvfRbK n‡Z cv‡i|

2|
evRvi


n¯� wbwg©Z KvM‡Ri †`‡k h‡_ó Pvwn`v i‡q‡Q| n¯� wbwg©Z KvMR I GB KvMR n‡Z ˆZix cb¨vw`i we‡`‡k I cÖPzi Pvwn`v i‡q‡Q Ges Pvwn`v w`b w`b evo‡Q| GKw`‡K Avg`vbx weKí wn‡m‡e Aciw`‡K ißvbx cY¨ wn‡m‡e n¯� wbwg©Z KvMR I GB KvMR n‡Z ˆZix c‡Y¨i evRvi h‡_ó m¤¢vebvgq| 

3|
evwl©K Drcv`b ¶gZv / weµq



    

(j¶ UvKvq)


(100% Drcv`b ¶gZvq) 3 j¶ wcm (22Ó(29Ó)   36.00

4|
Drcv`b cÖwµqv

RyU †K‡WR, Lo, †Qov KvMR/Kvco BZ¨vw` h_vµ‡g RyU / ÷ª KvUvi Ges i¨vM Pcvi †gwk‡bi mvnv‡h¨ UzK‡iv K‡i wb‡q nvD‡R wfwR‡q WvB‡Róvi Gi mvnv‡h¨ gÛ ˆZix Ki‡Z n‡e| cieZx©‡Z ej‡cÖm/†ivjv‡ii mvnv‡h¨ mxU ˆZix K‡i WªvBs †P¤^v‡i/‡iŠ‡`ª kywK‡q K¨v‡jÛvwis/wdwbwms Ki‡Z n‡e| AZ:ci KvwUs †gwk‡bi mvnv‡h¨ †K‡U n¯� wbwg©Z KvMR evRviRvZ Ki‡Z n‡e| 


t cÖevn wPÎ t



RyU †K‡WR, Lo, 
   gÛ
     
    ej †cÖm/†ivjv‡ii

‡Qov KvMR/ 

  ˆZix 
    mvnv‡h¨ wmU ‰Zix


UzK‡iv Kvco 









†Uwós Ges        c¨vwKs     KvwUs     K¨v‡jÛvwis/    WªvBs †P¤^v‡i/


Bbm&‡cKmb                                wdwbwks       †iŠ‡`ª ïKv‡bv



evRviRvZ KiY 
(j¶ UvKvq)

5|
¯’vqx wewb‡qvM :
33.05

6|
‡gvU cÖKí e¨q :
34.80


K) Rwg                   2000 eM©wgUvi
10.00


L) `vjvb                  200 eM©wgUvi
   8.00


M) hš�cvwZ I miÄvgvw` 
14.25


N) Ab¨vb¨ ¯’vqx m¤c`
     0.80


O) PjwZ wewb‡qvM
  1.75

7|
hš�cvwZ I miÄvgvw`


K)
i¨vM Pcvi
1 wU


L) 
RyU /÷ª KvUvi †gwkb
1 wU


M)
nvWªwjK †cÖm / †ivjvi †gwkb  
1 wU

N) i¨vM, Lo, Nvm wW‡Róvi 
1 wU

O) WªvBs †P¤^vi 
1 wU

P) K¨v‡jÛvwis / wdwbwms †gwkb
1 wU

Q) ‡ccvi KvwUs †gwkb
1 wU

R) bvBd MÖvBwÛs †gwkb
1 wU

S) cvKv nvDR (10Õ Mfxi) 15Õ(20Õ
2 wU

T) Uªwj
2 wU

U) ‡d«g I Ab¨vb¨ hš�cvwZ



(j¶ UvKvq)

8|
cÖ‡qvRbxq Rbkw³        26 Rb

6.20

9|
Ab¨vb¨ e¨q 
15.05


(KuvPvgvj, Dc‡hvM, LyPiv hš�vsk,


†givgZ, Ki, cwienY / ågb, 


g‡bvnvix, Qvcv, WvK, †Uwj‡dvb, cÖPvi, AePq BZ¨vw`)

10|
PjwZ wewb‡qvM
  1.75


K) KuvPvgvj                              1 gv‡mi
  0.77

  (RyU †K‡WR, cwiZ¨³ KvMR, ZzuZ

  Mv‡Qi Qvj, `~e©vNvm, Avbvim cvZv, 

  KPzix cvbv, bxU Mv‡g©›U‡mi cwiZ¨³ 

  UzKiv Kvco, Lo, KwóK †mvWv, M­y, 

  Mvg, is BZ¨vw`)


L)  gRywi I †eZb  1 gv‡mi
     0.52


M)  Ab¨vb¨ e¨q     1 gv‡mi
     0.46

11| ‡gvU Drcv`b e¨q 
21.25

12|
‡gvU weµq (75% Drcv`b ¶gZvq)
27.00

13|
jvf (Kic�e©)
  5.75

14|
‡gvU wewb‡qv‡Mi Dci †di‡Zi nvi
 17%

15| †gvU weµ‡qi Dci †di‡Zi nvi
21%
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