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Fancy Souvenirs (Leather)

1.
Introduction 


Leather products are traditional items, but souvenirs made of leather has special attraction to tourists as well as to local people. So manufacturing of fancy souvenirs (leather) in the project will be profitable. As, our leather products have demand in the international market, souvenirs made of leather has also its own acceptability.

2.
Marketing potentiality  


(a) Customers and Users of the product:


Among various souvenirs made of leather coin purse, pen holder, key ring, money bag, ornament box, etc will be manufactured here.

(b) Market are a of the product:


The products will be supplied to the markets of Dhaka, Chittagong, Rajshahi and Khulna and also on the tourist spots like Cox’s Bazar, Rangamati, Khagrachari, Bandarban and Kuakata.

3.
Annual Production capacity


At 70% production capacity, one shift of 8 hours daily in 300 working days the annual production will be:

Sl. No.
Particular of the product
Quantity
Total  Value

(in thousand)

1.
Coin purse, Pen holder, Key-ring, Money bag, Ladies purse, Shoulder bag, etc.
14000 Piece
2046.00



4.
Technology


(a) Manufacturing Process


Leather will be bought from the local market and have to be processed. Finished leather will also be bought. According to design, the leather will have to spread over the cutting table to cut and after cutting as per size they will be sewed. After sewing, pasting and setting button & chain will have to complete. Thus, they will be ready for sale after proper inspection.


(b) Manufacturing Flow Diagram
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(c) Machinery and Equipments









[In thousand Tk.]

Sl. No.
Particulars of  equipment's
Number
Unit value
Total Value

1.
Skiving machine
1 piece
80.00
80.00

2.
Sewing machine
2 piece
05.50
11.00

3.
Ball pressure machine
2 piece
08.00
16.00

4.
Different sizes of block design
24 piece
00.30
07.20

5.
Punch machine
9 Piece
00.55
04.95

6.
Log
9 piece
00.30
02.70

7.
Scissors
9 Piece

01.00

8.
Mirror
9 Piece
00.25
02.25

9.
Khurpi
9 piece
00.05
00.45

10.
Shun pathor
3 piece
00.15
00.45

11.
Carrying and installation cost


02.00

Total
128.00



(d) Raw Materials (At 70% production capacity): 









[In thousand Tk.]

Sl. No.
Particulars of  Raw material
Quantity
Unit value
Total Value

1.
Different types of leather
19000 feet

400.00

2.
Sheep leather
1000 pound
250
250.00

3.
Split
3000 feet
20
60.00

4.
Mount Board
1000 feet
10
10.00

5.
Pasting Board
400 piece
12
5.00

6.
Foam
2000 piece
7
14.00

7.
Lining cloth
1000 yard
20
20.00

8.
Pasting
800 Gala
40
32.00

9.
Dye
20 KG
1000
20.00

10.
Spirit
400 Gallon
200
80.00

11.
Button, Chain and others


20.00


Total
911.00


(e) 
Utilities 














[In thousand Tk.]

Sl. No.
Particulars of  equipment's
Number
Unit value
Total Value

1.
Water


Own source

2.
Electricity


30.00

3.
Others


05.00

Total
35.00

5.
Capital Investment








Sl. No.
Particular of cost
Total cost (in lakh Tk.)

1.
Land
5.00

2.
Building
6.00

3.
Machinery
1.28

4.
Initial working capital
3.00


Total
15.28

 

6.
Human Resources 


A)
Administration and Management









[In thousand Tk.]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Manager
1
7000
84.00

2.
Sales Agent
1
4000
48.00


Total
2

132.00


B)
Worker and Mechanic 









[In thousand Tk.]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Skilled Worker
10
2000
240.00

2.
Unskilled worker (Helper)
5
1000
60.00


Total
15

300.00

7.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 9.11 lakh

(ii)
Utilities
Tk. 0.35 lakh

(iii) Admin. cost
Tk. 1.32 lakh

(iv) Factory workers
Tk. 4.32 lakh

(v)
Marketing expenses
Tk. 1.00 lakh

(vi)
Repair & maintenance 
Tk. 0.50 lakh

(vii)
Depreciation
Tk. 0.25 lakh

Total

Tk. 16.85 lakh

8.
Sales 


(1) Sales 
14,000 pieces of souvenirs 
Tk. 20.46 lakh

made of leather



9. 
Annual Profit


(i)
Sales


 


Tk. 20.46 lakh


(ii)
Total Cost of Production


Tk. 16.85 lakh

(iii)
Profit (before tax)



Tk. 3.61 lakh

10.
Profitability


Return on investment    23.63%


Return on sales
  17.64%



Pg©wbwg©Z d¨vwÝ my¨‡fwbi

1|
f~wgKvt


Pvgovi `ªe¨vw` cÖ¯‘ZKvix wkí BDwbU GKwU HwZn¨evnx wkí| †ek wKQyw`b a‡i Pvgov Øviv ˆZix Avj¼vwiK my¨‡fwbi †`‡k I we‡`‡k mgvbfv‡e mgv`„Z n‡PQ| †`kxq I Avš�R©vwZK evRv‡i Pvgov `ªe¨vw`i gZ Pvgov Øviv cÖ¯‘Z my¨‡fwb‡iiI weivU Pvwn`v i‡q‡Q|

2|
wecYb m¤¢vebvt


wewfbœ c‡Y¨i g‡a¨ Pg©wbwg©Z K‡qb cvm©, †cb †nvìvi, Pvwei wis, gvwb e¨vM, Aj¼vi ev·, cÖmvabx ev· BZ¨vw` GB cÖwZôv‡b cÖ¯‘Z Kiv n‡e| XvKv, PÆMÖvg, ivRkvnx, Lyjbvi gZ eo eo kn‡i Ges K·evRvi, KvßvB, ev›`ievb, iv½vgvwU Ges KzqvKvUvi gZ ch©Ub †K‡›`ª GB mg¯� `ªe¨vw`i cÖavb evRvi e‡j MY¨ Kiv nq|

3|
wkí BDwb‡Ui evwl©K Drcv`b ¶gZv (70% `¶Zv)t


(1) K‡qb cvm©, †cb,
14,000 wcm

Uvt 20.46 j¶


†nvìvi, Pvwei wis, gvwb e¨vM,


Kvu‡a †Svjv‡bv e¨vM, Aj¼vi ev·,


e¨vM Ges cÖmvabx ev·

4|
cÖhyw³t


(K) cÖ¯‘Z cÖbvjx


evRvi n‡Z cvKv Pvgov µq K‡i wbw`©ó wWRvBb Abyhvqx Pvgov KvwUs †gwk‡b KvUv n‡e| Avi †ccvi KvwUs †gwk‡b KvUvi ci †mjvB †gwk‡b †mjvB Gi ci †cÖm †gwk‡b cÖ‡qvR‡b †cÖm Kiv n‡e| hw` †cÖm Kivi cÖ‡qvRb bv nq Z‡e †evZvg, †Pb Ges Ab¨vb¨ miÄvgvw` jvwM‡q evRviRvZ Ki‡Yi e¨e¯’v Kiv n‡e| weµq †K‡›`ª AvKl©bxq †gvoK I ivL‡Z n‡e|


(L) cÖ¯‘Z cÖYvjxi avivevwnK †iLvwPÎ



KuvPv gvj
KvwUs
†mjvB
cÖ‡qvR‡b 





†cÖm Kiv 



†evZvg, †Pb, cÖf…wZ
cwi`k©b

evRviRvZ


†mjvB A_ev AvVv


KiY


w`‡q †Rvov jvMv‡bv


(M) †gwkbvix Ges BKzBc‡g›U


1. w¯‹wfs †gwkb
1wU
Uvt 0.80 j¶



2. wmjvB †gwkb
2wU
Uvt 0.11 j¶



3. ej †cÖmvi †gwkb
2wU
Uvt 0.16 j¶



4. e­K I wWRvBb 
24wU
Uvt 0.07 j¶


 
    (wewfbœ cÖKv‡ii)


5. cvÂ †gwkb
9wU
Uvt 0.05 j¶



6. jM, KuvwP, Avqbv, Lyibx, BZ¨vw`
Uvt 0.07 j¶


7. Mvox fvov Ges ¯’vcb e¨q

Uvt 0.02 j¶



‡gvU

Uvt 1.28 j¶



(N) KuvPvgvj (70% Drcv`b ¶gZv)

µwgK bs
Drcvw`Z c‡Y¨i weeiY
cwigvY
†gvU g�j¨

(j¶ UvKvq)

1.
wewfbœ cÖKv‡ii Pvgov
19000 wdU
4.00

2.
†foxi Pvgov
1000 cvDÛ
2.50

3.
KuvUv Pvgov
3000 wdU
0.60

4.
gvD›U †evW©
1000 wdU
0.10

5.
‡cwós †evW©
400 wU
0.05

6.
‡dvg 
2000 wU
0.14

7.
jvBwbs Kvco
1000 MR
0.20

8.
‡cwós `ªe¨vw`
-
0.32

9.
is
20 †KwR
0.20

10
w¯cwiU
400 M¨vjb
0.80

11.
†evZvg, †Pb Ges Ab¨vb¨
-
0.20



‡gvU
9.11


(O) Dc‡hvM

µwgK bs
Drcvw`Z c‡Y¨i weeiY
†gvU

1.
cvwb
wbR¯^

2.
we`y¨r
0.30 j¶

3.
Ab¨vb¨
0.05 j¶


†gvU
0.35 j¶

5|
†gvU wewb‡qvMt

1.
f‚wg
5.00 j¶

2.
BgviZ
6.00 j¶

3.
hš�cvwZ
1.28 j¶

4.
cÖv_wgK PjwZ g�jab
3.00 j¶


†gvU
15.28 j¶

6|
cÖ‡qvRbxq Rbejt


(K) cÖkvmwbK Rbej


1. e¨e¯’vcK
1 Rb
84,000 UvKv


2. ‡mjm Kg©KZ©v
1 Rb
48,000 UvKv


†gvU
2 Rb
1,32,000 UvKv



(L) Drcv`‡b m¤c„³ Rbej


1. `¶ µwgK
10 Rb
2,40,000 UvKv


2. A`¶ kªwgK
5 Rb
60,000 UvKv


†gvU
15 Rb
3,00,000 UvKv

7|
†gvU Drcv`b I Ab¨vb¨ LiP


1. KuvPvgvj

Uvt
9.11 j¶


2. BDwUwjwUR

Uvt
0.35 j¶


3. cÖkvmwbK LiP

Uvt
1.32 j¶


4. Drcv`b msµvš� LiP

Uvt
4.32 j¶


5. AePq I i¶Yv‡e¶Y

Uvt
0.75 j¶


6. wecbb e¨q

Uvt
1.00 j¶


†gvU 

Uvt
16.85 j¶

8|
weµq


14,000 wcm wewfbœ cÖKv‡ii my¨‡fwbi
Uvt
20.46 j¶

9|
evwl©K gybvdv


1. weµq

Uvt
20.46 j¶


2. Drcv`b e¨q

Uvt
16.85 j¶


3. gybvdv (U¨v· c�e©)

Uvt
3.61 j¶


wewb‡qv‡Mi Dci  †di‡Zi nvi
23.63%


weµ‡qi Dci ‡di‡Zi nvi

17.64%

10| Dcmsnvi


Rxeb hvÎvi gvb Dbœqb Ges †mŠ›`h©wcÖqZv e„yw×i mv‡_ mv‡_ my¨‡fwb‡ii cÖPjb I cÖmvi NU‡Q| Kv‡RB my¨‡fwbi wkí ¯’vcb eZ©gv‡b GKwU jvfRbK e¨emv| wnmve Abyhvqx wewb‡qv‡Mi 4 n‡Z 5 eQ‡ii g‡a¨ wewb‡qvMK…Z A_© †diZ Avm‡e|
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