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Cassette Recorder

1.
Introduction


Cassette recorder assembling unit is aimed to produce low cost Cassette Recorder. This consists of tape recorder as well as radio, for entertainment of common people. This system is popularly known as "Two-in-one". The unit  will be having 100% imported components, in CKD conditions except casings, will give good reception and recording. The products will have domestic market and export - potentials, if quality control measure could be strictly adhered to.

2.
Technology

(a) Process description

The components imported in CKD condition will be assembled and tested, before marketing.

(b) Process diagram


      Imported/Procured       Assembled     Tested       Packed        Marketing

           Components

c) Machinery & Equipment

(i) Tools & equipment shouldering iron, L Range    Tk.  4.30 lakh


plier, screed driver, box spinner hand hard


drill, hammer etc. 

(ii) Testing equipment




Tk.  2.70 lakh

(iii) Working table & others



Tk.  1.50 lakh









Tk.  8.50 lakh

d) Raw materials
i. Cabinet, PC Board, Speaker,

Receiver, Resistance, Transformer,

Shouldering wire, tuning wheel, etc.


e) Utilities

1. Electricity

2. Water

3.
Plant capacity: Cassette Recorder

3,500 pcs. per year


(70% efficiency)

4.
Machinery & Equipment


(i)
Machinery & equipment


Tk.  8.50 lakh


(ii)
Installation cost



Tk.  0.40 lakh









Tk.  8.90 lakh

5.
Land & Building


(i)
Land  

3000 sft.

Tk.  15.00 lakh


(ii)
Building
2000 sft.

Tk.  13.00 lakh








Tk.  28.00 lakh

6.
Manpower requirement

(i) Admin. Personnel

1. Manager


  1

2. Accountant


  1

3. Sales Representative
  2

4. Peon / Security

  3__




  7


(ii) Direct Labour

1. Engineer


  1

2. Skilled Technician

  4

3. Skilled Worker

  8

4.  Unskilled Worker

  2__




 15

7.
Total Investment Cost


(i)
Land & Building


Tk.  28.00 lakh


(ii)
Machinery & Equipment

Tk.    8.90 lakh


(iii)
Utilities



Tk.    1.00 lakh








Tk.  37.90 lakh

8.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 30.00 lakh

(ii)
Utilities
Tk. 1.00 lakh

(iii) Admin. cost
Tk. 5.00 lakh

(iv) Factory workers
Tk. 10.00 lakh

(iv)
Marketing
Tk. 8.36 lakh

(v)
Packaging
Tk. 3.00 lakh

(vi)
Depreciation
Tk. 1.60 lakh

Total

Tk. 58.96 lakh

9.
Sales 


(1)
Cassette recorder 3,500 pcs  @ Tk. 2,000/-
Tk. 70.00 lakh

10.
Profit


(i)
Total Production Cost 


Tk. 58.96 lakh


(ii)
Sales


 


Tk. 70.00 lakh


(iii)
Profit (before tax)



Tk. 11.04 lakh


Return on investment     29.12%


Return on sales
   15.77%
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