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Block and Batik Printing

1.
Introduction 


Block and Batik print garment will be manufactured in the project. The demand for such Block and Batik garment is very high in the existing market. About one-half of our population is women and as Block items have acceptability in the women society, it seems profitable to invest in this sector. 

2.
Marketing potentiality  


(a) Product Users and Customers : 


Among various sector of textile industry Block and Batik printing is one. Adolescent-girl, young women and grown up women will be the users or customers of the product manufactured in this project. As many factories are engaged in manufacturing Block and Batik garment  therefore quality have to be ensured to survive in the competitive market.


(b)
Market Area of the Product :


The product will be sold in the domestic market and therefore big cities of the country are the main market of the product. But there is demand for the product all over the country. 

3.
Annual Production capacity of the project


At 80% production capacity, one shift of 8 hours daily in 300 working days the production will be:

Sl. No.
Particular of the product
Quality
Unit Value
Total

1.
Salwar-Kamiz set
11,000 pieces
Tk. 550
Tk. 60.50 lakh


4.
Technology


(a) Manufacturing Process


Cloth will be bought from the local market. Then the piece of cloth have to spread over cutting table to cut and after cutting, as per size block / batik have to be completed. After sewing the cloth, the hooks or buttons will be set. After proper inspection, calendaring and packaging, the dress will be sent to market. 


(b) Manufacturing Flow Diagram
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(c) Machinery and equipment

Sl. No.
Particulars of  equipment's
Number
Unit value
Total Value        (In thousand Tk.)



1.
Sewing Machine (Singer)
10 piece
5500
55.00

2.
Cutting machine
1 piece
20000
20.00

3.
Overlock machine
2 piece
12000
24.00

4.
Screen with different sizes of screen print frame
1 log

8.00

5.
Screen printing pots


5.00

6.
Iron
10 piece
800
8.00

7.
Cutting table (30 x 6)
1 piece
15000
15.00

8.
Finishing table (30 x 8)
1 piece
12000
12.00

9.
Screen printing table (30 x 8)
1 piece
15000
15.00

10.
Others (Scissors/Tape)


3.00

Total cost for machinery and equipment
165.00




(d) Raw Materials (At 70% production capacity) : 

Sl. No.
Particulars of  Raw material
Quantity
Unit value
Total Value

[Tk. in lakh]

1.
Different types of cloth
72,000 yard
50/-
36.00

2.
Lace Thread, Hook, Button, Needle and other materials


2.00

3.
Dye and Chemical for Block/Batik


1.00

Total
39.00

(e) Utilities 














[In thousand Tk.]

Sl. No.
Particulars of  equipment's
Total Value

1.
Water
Own source

2.
Electricity
60.00

3.
Others
05.00

Total
65.00

5.
Fixed Investment








Sl. No.
Particular of cost
Total cost (in lakh Tk.)

1.
Land
10.00

2.
Building
12.00

3.
Machinery
1.65

4.
Others
2.35


Total
26.00

6.
Capital Investment








Sl. No.
Particular of cost
Total Cost

1.
Total Fixed Capital
Tk. 26.00 lakh

2.
Initial working capital
Tk. 14.00 lakh


Total
Tk. 40.00 lakh


7.
Human Resources 


A)
Administration and Management









[In thousand Tk.]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Manager
1
7000
84.00

2.
Accountant
1
5000
60.00

3.
Peon/Guard/Sweeper
1
1500
18.00


Total
3

162.00


B)
Selling and Distribution 









[In thousand Tk.]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Sales Officer
1
4000
48.00


C)
Worker and Mechanic 









[In thousand Tk.]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Factory Manager
1
5000
60.00

2.
Cutting Master
1
4000
48.00

3.
Block/Batik Master
1
4000
48.00

4.
Skilled Worker
15
25000
450.00

5.
Unskilled worker (Helper)
10
1500
180.00


Total
27

786.00


Grand Total
31

996.00



8.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 39.00 lakh

(ii)
Utilities
Tk. 0.65 lakh

(iii) Admin. cost
Tk. 2.54 lakh

(iv) Factory workers
Tk. 7.86 lakh

(v)
Marketing expenses
Tk. 0.77 lakh

(vi)
Repair & maintenance 
Tk. 0.38 lakh

(vii)
Depreciation
Tk. 0.15 lakh

Total

Tk. 51.35 lakh

9.
Sales 


(1) Sales 
11,000 pcs of Salwar-Kamiz set 
Tk. 60.50 lakh




@Tk. 550 per set

10. 
Annual Profit


(i)
Sales


 


Tk. 60.50 lakh


(ii)
Total Cost of Production


Tk. 51.35 lakh

(iii)
Profit (before tax)



Tk. 9.15 lakh

11.
Profitability


Return on investment    
22.88%


Return on sales
  
15.12%



e­K I evwUK wcÖw›Us 

1|
f�wgKv


cÖKíwU‡Z e­K I evwUK wcÖw›Us Gi †cvlvK ˆZix Kiv n‡e| gwnjv‡`i Rb¨ ˆZix e­K I evwUK Gi †cvlv‡Ki Pvwn`v eZ©gvb evRv‡i Lye †ekx| †`‡ki RbmsL¨vi A‡a©K bvix| GB bvix mgv‡R e­‡Ki `ªe¨vw`i MÖnb‡hvM¨Zv i‡q‡Q weavq G Lv†Z wewb‡qvM eZ©gv‡b jvfRbK e‡j cÖZxqgvb n‡PQ| 

2|
wecYb m¤¢vebv

(K) c‡Y¨i e¨envi I †fv³v

 
e¯� wk‡í wewfbœ Lv‡Zi g‡a¨ e­K I evwUK Ab¨Zg| cÖKíwUi Drcvw`Z c‡Y¨i †fv³v ev e¨enviKvix n‡e wK‡kvix, hyeZx Ges cÖvßeq¯‹ gwnjv| G ai‡bi †cvlvK cÖ¯‘ZKvix A‡bK cÖwZôvb i‡q‡Q weavq cÖwZ‡hvMxZvg�jK evRv‡i wU‡K _vKvi R‡b¨ c‡Y¨i ¸bMZgv‡bi cÖwZ h‡_ó m‡PZb n‡Z n‡e| 


(L) c‡Y¨i evRvi GjvKv


cÖKíwUi Drcvw`Z cY¨ mgMÖ †`‡kB wewµ n‡e| Z‡e eo eo kni¸wj‡Z D³ cY¨ †ekx cwigv‡Y wewµ n‡e e‡j Avkv Kiv hvq|

3|
cÖK‡íi evwl©K Drcv`b ¶gZv


70% Drcv`b ¶gZvq cªwZ wmdU ˆ`wbK 8 N›Uv wn‡m‡e cÖwZ wmd‡U 300 Kvh© w`e‡m †gvU evwl©K Drcv`bt

µwgK bs
Drcvw`Z c‡Y¨i weeiY
cwigvb
GKK g~j¨
‡gvU g~j¨

(UvKvq)

1|
mv‡jvqvi KvwgR †mU
11000 wcm
550/-
60,50,000/-


4|
cÖhyw³


(K) Drcv`b cÖwµqv


¯’vbxq evRvi †_‡K Kvco (†`kx/we‡`kx) µq Ki‡Z n‡e| _vb Kvco KvwUs †Uwe‡j Qwo†q mvBRgZ †K‡U wb‡q c‡i e­K/evwUK Ki‡Z n‡e| Zvici †mjvB Ki‡Z n‡e| †mjvB‡qi ci ûK/†evZvg jvMv‡bv n‡e|  AZ:ci †mjvBK„Z Kvco BÝ‡cKkb c�e©K K¨v‡jÛvwis I c¨v‡KwRs K‡i weµ‡qi R‡b¨ cÖ¯‘Z Kiv n‡e| 


(L) cÖ¯‘Z cÖYvjxi avivevwnK †iLvwPÎ



Kvco
   KvwUs
e­K/evwUK
  ‡mjvB
    ‡evZvg/  


µq


 KiY



 ûK jvMv‡bv






weµq 
        c¨v‡KwRs
  K¨v‡jÛvwis
    
BÝ‡cKkb


(M) hš�cvwZ

µwgK bs
hš�cvwZi weeiY
msL¨v
GKK g�j¨
‡gvU g�j¨

(nvRvi UvKvq)

1|
‡mjvB †gwkb (wmsMvi)
10 wU
5500
55.00

2|
KvwUs †gwkb
1 wU
20000
20.00

3|
IfvijK †gwkb
2 wU
12000
24.00

4|
e­K wewfbœ mvB‡Ri
1 jU

08.00

5|
evwUK Kivi cvÎ


05.00

6|
Avqib
10 wU
800
08.00

7|
KvwUs †Uwej (30 X 6)
1 wU
15000
15.00

8|
wdwbwms †Uwej (30 X 6)
1 wU
12000
12.00

9|
e­K †Uwej (30 X 6)
1 wU
15000
15.00

10|
Ab¨vb¨ (KuvwP / †Uc)
-
-
03.00




‡gvU
165.00



(N) KuvPvgvj (70% Drcv`b ¶gZvq)

µwgK bs
KuvPvgv‡ji weeiY
cwigvY
GKK g�j¨
‡gvU g�j¨

j¶ UvKvq

1|
wewfbœ ai‡bi _vb Kvco
72000 MR
50/-
36.00

2|
‡jBm, myZv, ûK, †evZvg, myB I Ab¨vb¨ KuvPvgvj
-
-
2.00

3|
e­K/evwUK I †KwgK¨vj
-
-
1.00



‡gvU

39.00


(O) Dc‡hvMmg~n

µwgK

bs
hš�cvwZi weeiY
GKKg�j¨
‡gvU g�j¨

(nvRvi UvKvq)

1|
cvwb

wbR¯^ mieivn

2|
we`y¨r
-
60.00

3|
Ab¨vb¨
-
05.00



‡gvU
65.00

5|
¯’vqx LiP


f‚wg
10.00 j¶ UvKv


BgviZ
12.00 j¶ UvKv


†gwkbvix
1.65 j¶ UvKv


Ab¨vb¨
2.35 j¶ UvKv


†gvU
26.00 j¶ UvKv

6|
†gvU wewb‡qvM

µwgK bs
Li‡Pi weeiY
‡gvU LiP

1|
‡gvU ¯’vqx g~jab
26.00 j¶ UvKv

2|
cÖv_wgK PjwZ g~jab
14.00 j¶ UvKv


‡gvU
40.00 j¶ UvKv


7|
Rbej


(K) cÖkvmwbK I e¨e¯’vcbv

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

(nvRvi UvKvq)

1|
e¨e¯’vcK
1 Rb
7000
84.00

2|
wnmve i¶K
1 Rb
5000
60.00

3|
wcqb/MvW©/Svoy`vi
1 Rb
1500
18.00


‡gvU
3 Rb

162.00


(L) weµq I weZiY

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

(nvRvi UvKvq)

1|
weµq Kg©KZ©v
1 Rb
4000
48.00


(M)
kªwgK I KvwiMi

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

(nvRvi UvKvq)

1|
KviLvbv e¨e¯’vcK
1 Rb
5000
60.00

2|
KvwUs gvóvi
1 Rb
4000
48.00

3|
e­K / evwUK gvóvi
1 Rb
4000
48.00

4|
`¶ kªwgK
15 Rb
2000
30.00

5|
A`¶ kªwgK (mvnvh¨Kvix)
12 Rb
1500
18.00


‡gvU
30 Rb

786.00


* me©‡gvU (K+L+M)     34 Rb kªwgK     9,96,000 UvKv



8|
Drcv`b Ges Ab¨vb¨ e¨q

µwgK bs
e¨‡qi ZvwjKv 
UvKvi cwigvY

(j¶ UvKvq)

1|
KuvPvgvj
39.00

2|
kªwgK
7.86

3|
Dc‡hvM mg�n
0.65

4|
cÖkvmwbK LiP
2.54

5|
wecbb LiP
0.77

6|
‡givgZ I i¶bv-‡e¶Y 
0.38

7|
AePq I Ae‡jvcb
0.15


‡gvU
51.35

9|
weµq


11,000 wcm mv‡jvqvi-KvwgR †mU         60.50 j¶ UvKv


@ 550 UvKv cÖwZ †mU

10|
evwl©K gybvdv


1. weµq

Uvt
60.50 j¶


2. Drcv`b I Ab¨vb¨ e¨q

Uvt
51.35 j¶


3. gybvdv (U¨v· c�e©)

Uvt
9.15 j¶


wewb‡qv‡Mi Dci  †di‡Zi nvi
22.88%


weµ‡qi Dci ‡di‡Zi nvi

15.12%

11| Dcmsnvi

Òe­K I evwUKÓ cÖKíwU‡K GKwU jvfRbK cÖKí wn‡m‡e MÖnY Kiv †h‡Z cv‡i| G RvZxq cÖK†í wewb‡qvM Kiv n‡j wkw¶Z †eKv‡ii Kg©ms¯’vb m„wói cvkvcvwk D‡`¨v³vi wewb‡qvMK…Z A_© mn‡R †diZ Avmvi D¾j m¤¢ebv i‡q‡Q| 


� EMBED Photoshop.Image.5 \s ���
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