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Bamboo and Cane Products Manufacturing
1.
Introduction 


Different products made of Cane and Bamboo will be manufactured in the project. Bamboo and Cane products are traditional handicraft items of Bangladesh. Though it is an old type of industry, these items have high demand in the current civilized society. Bamboo and Cane products of Bangladesh have also demand in the international market. So there is enough opportunity for the expansion of such industry.

2.
Marketing potentiality  


(a) Customers and Users of the product :


Cane stool, table lamp, basket, door mat, and photo-stand manufactured in this project will be used as furniture and decoration piece and increase the show of drawing rooms. Customers of different income and classes will use the products.


(b) Market area of the product :


As the manufactured products in the project will be sold mainly in the domestic market, the big cities like Dhaka and Chittagong will be the market area of the product. Besides, the products will also be sold in the fair and exhibitions of different areas. 

3.
Annual Production capacity of the project


At 70% production capacity, one shift of 8 hours daily in 300 working days the annual production will be :

Sl. No.
Particular of the product
Total  Value (in thousand)

1.
Cane stoll, Table lamp, Basket, Door mat, Photo stand
3700.00

1

4.
Technology


(a) Manufacturing Process


Bamboo and Cane will be bought from the local market and processed. These have to cut as per size and pluck finely and slender. Then products will be made sizably and thus they will be ready for sale after proper inspection.


(b) Manufacturing Flow Diagram
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(c) Machinery and Equipment Cost

Sl. No.
Particulars of equipments
Number
Unit Value
Total Value

1.
Fluke
50 piece
150
7500

2.
Boti
20 piece
250
5000

3.
Axe
10 piece
300
3000

4.
Chapati
10 piece
200
2000

5.
Scissors
30 Piece
100
3000

6.
Other


1500

Total cost of machinery and equipment
22000

(d) Raw Materials (At 70% production capacity)

[Tk. in thousand]

Sl. No.
Particulars of  Raw material
Quantity
Unit value
Total Value

1.
Bamboo and Cane


1800.00

2.
Wood


100.00

3.
Tar Kata, chemical and others


300.00



Total

2200.00
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(e) Utilities

[Tk. in thousand]

Sl. No.
Particulars of  equipment's
Number
Unit value
Total Value

1.
Water


Own source

2.
Electricity


60.00

3.
Others


05.00

Total
65.00

5.
Capital Investment








[Tk. in thousand]

Sl. No.
Particular of cost
Total cost

1.
Land
500,000

2.
Building
800,000

3.
Machinery
22,000

4.
Furniture
38,000

5.
Initial working capital
800,000


Total
21,60,000

6.
Human Resources 


A)
Administration and Management
[Tk. in thousand]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Manager
1
7000
84.00

2.
Accountant 
1
5000
60.00

3.
Peon/Guard/Sweeper
1
1500
18.00


Total
3

162.00


B)
Selling and Distribution 
[Tk. in thousand]

Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

1.
Sales Officer
1
4000
48.00
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C)
Worker and Mechanic 
Sl. No.
Particulars of  the Post
Number
Monthly Salary
Annual Salary

(Tk. in thousnad)

1.
Factory Manager
1
5000
60.00

2.
Skilled Worker
15
2500
450.00

3.
Unskilled worker (Helper)
10
1500
180.00








Total
30

690.00

7.
Total Production and Other Costs   


(i)
Raw Materials
Tk. 22.00 lakh

(ii)
Utilities
Tk. 0.65 lakh

(iii) Admin. cost
Tk. 2.02 lakh

(iv) Factory workers
Tk. 6.90 lakh

(v)
Marketing expenses
Tk. 0.48 lakh

(vi)
Repair & maintenance 
Tk. 0.10 lakh

(vii)
Depreciation
Tk. 0.10 lakh

Total

Tk. 32.25 lakh

8.
Sales 


(1) Different items of Cane and Bamboo 
Tk. 37.00 lakh

9. 
Annual Profit


(i) Sales


 


Tk. 37.00 lakh


(ii) Total Cost of Production and other expenses
Tk. 32.25 lakh

(iii) Profit (before tax)




Tk. 4.75 lakh

10.
Profitability


Return on investment    21.99%


Return on sales
  12.84%

4
euvk I †e‡Zi `ªe¨vw` cÖ¯‘ZKiY
1|
f�wgKv

cÖKíwU‡Z euvk I †e‡Zi `ªe¨vw` ˆZix Kiv n‡e| euvk †eZ w`‡q ˆZix `ªe¨vw` evsjv‡`‡ki GKwU HwZn¨evnx wkíRvZ `ªe¨| GwU cyivZb wkí n‡jI eZ©gvb mf¨Zvi hy‡M-I G RvwZq `ªe¨vw`i h‡_ó Pvwn`v i‡q‡Q| euvk I †eZ w`‡q ˆZix evsjv‡`‡ki `ªe¨vw`i Avš�R©vwZK evRv‡iI Pvwn`v i‡q‡Q| AZGe, G RvZxq wk‡íi weKv‡ki h‡_ó my‡hvM Av‡Q| 

2|
wecYb m¤¢vebv 


(K) c‡Y¨i e¨envi I †fv³v :

G cÖK‡í ˆZix †gvov, †Uwej j¨v¤c, UzKix, †Wvig¨vU, d‡Uvó¨vÛ, AvmevecÎ ˆZRlcÎ wn‡m‡e e¨envi n‡e| evsjv‡`‡ki †h †Kvb †kÖbxi Ges †h †Kvb Av‡qi gvbyl Zv e¨envi Ki‡e| 


(L) c‡Y¨i evRvi GjvKv :

cÖKíwU‡Z Drcvw`Z cY¨ Af¨š�wiY evRv‡i weµq n‡e weavq D³ c‡Y¨i evRvi n‡e XvKv I PUªMÖv‡gi b¨vq eo kni ¸wj|  ZvQvov, wewfbœ †gjv I cÖ`k©bx‡ZI weµq Kiv n‡e| 

3|
cÖK‡ài evwl©K Drcv`b ¶gZv

70% Drcv`b ¶gZvq cªwZ wmdU ˆ`wbK 8 N›Uv wn‡m‡e 1 wmd‡U 300 Kvh© w`e‡m †gvU evwl©K Drcv`b :

µwgK bs
Drcvw`Z c‡Y¨i weeiY
‡gvU g~j¨

(UvKvq)

1|
†gvov, †Uwej j¨v¤c, UzKix, †Wvi g¨vU, d‡Uvó¨vÛ
37,00,000/-

1

4|
KvwiMix


(K) Drcv`b cÖwµqv :

¯’vbxq evRvi †_‡K euvk I †eZ µq K‡i G¸wj‡K cÖ‡mm Kiv n‡e| mvBR gZ †K‡U wb‡Z n‡e Ges wPKb I cvZjv K‡i Zzj‡Z n‡e| Zvici mvBR Abyhvqx `ªe¨vw` ˆZix Kivi ci BÝ‡cKk‡bi ci wewµq n‡e| 


(L) Drcv`b cÖevn :



euvk/†eZ       euvk †eZ
     mvBR gZ 
wPKb/cvZjv 
µq

cÖ‡mm KiY 

KvUv 

K‡i †Zvjvb










weµq

BÝ‡cKmb       mvBRgZ ˆZix


(M) hš�cvwZ I miÄvg :

µwgK bs
hš�cvwZi weeiY
msL¨v
GKK g~j¨


†gvU g~j¨



1|
`vI
50 wU
150/-
7500/-

2|
evwU
20 wU
250/-
5000/-

3|
KzVvi
10 wU
300/-
3000/-

4|
PvcvwZ
5 wU
200/-
1000/-

5|
KuvwP
20 wU
100/-
2000/-

6|
Ab¨vb¨


1500/-

7|
fvov I Ab¨vb¨ (Af¨š�wiY fvov)


1000/-

8|
ms‡hvRb I ¯’vcb e¨q


1000/-


cÖK‡íi hš�cvwZ Lv‡Z †gvU e¨q
22,000/-

2


(N) KuvPvgv‡ji Pvwn`v (70% Drcv`b ¶gZvq) :

µwgK bs
KuvPvgv‡ji weeiY
‡gvU g~j¨

1|
euvk I †eZ
18,00,000/-

2|
KvV
1,00,000/-

3|
Zvi KvUv, †KwgK¨vj I Ab¨vb¨
3,00,000/-


†gvU
22,00,000/-


(O) Dc‡hvMmg~n

µwgK bs
weeiY
‡gvU g~j¨

1|
cvwb
wbR¯^ mieivn

2|
we`y¨r
60,000

3|
Ab¨vb¨
5,000


†gvU
65,000

5|
¯’vqx wewb‡qvM


f‚wg

5.00 j¶ UvKv


BgviZ

8.00 j¶ UvKv


†gwkbvix

0.22 j¶ UvKv


AvmevecÎ 

0.38 j¶ UvKv


cÖv_wgK PjwZ g�jab
8.00 j¶ UvKv


†gvU

21.60 j¶ UvKv

6|
Rbej


(K)
cÖkvmwbK I e¨e¯’vcbv:

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb

1|
e¨e¯’vcK
1 Rb
7000
84,000/-

2|
wnmve i¶K / †mjm&g¨vb
1 Rb
5000
60,000/-

3|
wcqb / MvW© / Svo~`vi
1 Rb
1500
18,000/-


‡gvU
3 Rb

162,000/-
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(L)
weµq I weZiY :

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb



1|
weµq Kg©KZ©v
1 Rb
4000
48,000/-


(M)
kªwgK I KvwiMi :

µwgK bs
c‡`i bvg
msL¨v
gvwmK †eZb
evwl©K †eZb



1|
KviLvbv e¨e¯’vcK / wWRvBbvi
1 Rb
5000
60,000/-

2|
`¶ kÖwgK
15 Rb
2500
4,50,000/-

3|
A`¶ kÖwgK (mvnvh¨Kvix)
10 Rb
1500
1,80,000/-


‡gvU
26 Rb

6,90,000/-

7|
Drcv`b Ges Ab¨vb¨ e¨q

µwgK bs
e¨‡qi ZvwjKv 
UvKvi cwigvY

1|
KuvPvgvj
22,00,000

2|
kªwgK
6,90,000

3|
Dc‡hvM mg~n
65,000

4|
cÖkvmwbK LiP
2,02,000

5|
wecbY LiP
48,000

6|
‡givgZ I i¶bv‡e¶Y 
10,000

7|
AePq I Ae‡jvcb
10,000


‡gvU
32,25,000

8|
evwl©K gybvdv


K. weµq

Uvt
37.00 j¶


L. Drcv`b I Ab¨vb¨ e¨q

Uvt
32.25 j¶


    gybvdv (Kic�e©)

Uvt
4.75 j¶


wewb‡qv‡Mi Dci  †di‡Zi nvi
21.99%


weµ‡qi Dci ‡di‡Zi nvi

12.84%
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9|
Dcmsnvi

euvk I †e‡Zi ˆZix `ªe¨vw` evsjv‡`‡ki HwZn¨evnx wkí| eZ©gv‡b G ai‡bi `ªe¨vw`i h‡_ó Pvwn`v i‡q‡Q Ges D‡Ëv‡ivËi e„w× cv‡PQ| 
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